
With wet cake removal completed, the FRG’s focus 
turned to the site’s lagoon solids – leftover materials 
after lagoon waters were removed, treated and 
applied to nearby farmland. 

In 2024, solids within the Northeast and 
Northwest Lagoons were consolidated and the 
accessible liner was removed and transported 
off-site for disposal at Pheasant Point Landfill. 

A portion of the solids within the Southeast 
Lagoon were dredged and pumped into 
large filter tubes that retain solids while water 
drains out. Those solids were then placed in 
the Northeast Lagoon to improve the water 
treatment process for what remained in the 
Southeast Lagoon.  

The FRG submitted a Remedial Action Plan (RAP) 
to NDWEE in June 2025 and a revised version 
in October 2025 that outlines a recommended 
approach for managing lagoon solids. 

The FRG thoroughly reviewed and considered 
options for the approach, including a 
solidification field trial in 2024, ultimately 
recommending solidification and covering the 
solids. This approach is protective of people and 
ecological factors, protective of groundwater, 
and is expected to take approximately two years 
of construction time to complete – one of the 
shortest durations of options available.  

Continued environmental monitoring – 
including air, groundwater and soil monitoring 
– verifies site conditions remain safe.

On Aug. 20, the FRG completed solidification and 
transportation of all wet cake from the AltEn site to 
WM’s Pheasant Point Landfill. 

In 2025 alone, nearly 106,800 tons of solidified 
wet cake were taken to the landfill.

In total, 165,367 tons of solidified wet cake were 
safely transported since Fall 2023. 

A grading and restoration plan was initiated 
following wet cake removal. Throughout Fall 
2025, approximately 50,000 cubic yards of 
fill material were placed and graded over 
the former wet cake pile area to facilitate 
stormwater runoff. Grading and seeding will be 
completed in 	Spring 2026.

Through the end of 2025, more than 110 million 
gallons of treated lagoon water and treated contact 
stormwater have been applied to local farmland, 
benefiting farmers. 

Lagoon water treatment was completed in 2024. 
A total of 107 million gallons of lagoon water were 
treated at the on-site treatment plant. More than 12 
million gallons of contact stormwater were treated in 
2025. 

Six new monitoring wells were installed on the site, 
which will be monitored on a quarterly basis with 
existing on-site monitoring wells. 

Demolition of the site’s grain bin and associated 
structures was completed in November 2025. 

AltEn: Another Year of Major Progress 
2025 Achievements and a Look Forward to 2026 

Throughout the year, achievements have been made with water treatment and land applications on local farm fields, as 
well as demolition of the unused grain bin and associated structures. In addition, the AltEn Facility Response Group (FRG) 
is working with the Nebraska Department of Water, Energy and Environment (NDWEE) to finalize plans for lagoon solids. 

2025 ACHIEVEMENTS

With the total removal of wet cake completed in August 2025, this was a year of major milestones in the 
clean-up of the former AltEn site. The following is a recap of progress made in 2025 and the plan for 2026. 



PROGRESS WILL CONTINUE IN 2026

The FRG expects to complete grading and restoring 
the former wet cake pile area in Spring 2026

Residents and community leaders can check the FRG website for updates at 	
AltEnInfo.com or by scanning the QR code on the left.

The FRG will remain actively engaged in the 
following areas:

Conducting regular on-site groundwater monitoring.

Collecting and analyzing additional soil samples, 	
as necessary.

An EcoVap Evaporation Tower will be installed to 
more efficiently and sustainably manage contact 
stormwater in lieu of treatment, which is expected 
to evaporate up to 5 million gallons a year. Contact 
water above the volume that is evaporated will 
continue to be treated 

KEY TAKEAWAYS

Wet cake removal is complete. Since 2023, 165,000+ 
tons AND 7,000+ truckloads were solidified and 
safely transported to and disposed of at Pheasant 
Point Landfill.

107 million gallons of water have been treated 	
at the on-site treatment plant, which has been an 
enormous benefit to farmers.

As we have in years past, we will again pause some 
site activities during Winter months.

The FRG is working to deliver the following in 
2026 to NDWEE: 

On-Site Soil RAP: June 30, 2026

Groundwater RAP: Dec. 31, 2026
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October 2025 after wet cake removal


